
   

PEQUEA VALLEY SCHOOL BOARD 
Committee Meeting 
December 1, 2009 

The monthly Committee meeting of the Pequea Valley School Board was called to order by President 
Bryant Ferris at 7:08 p.m. Members present were: Christian Brackbill, Norm Hershey, Fred Hertzler, 
Virginia Ranck, Charles Rohrer, Steve Riehl, Mike Sage, and Vernon Wright. Others present included: 
Pat Hallock, John Bowden, Lydia Stoltzfus, Mark Brooks, Dave Beane, Cathy Warner, Don Garber, 
Andrew Kreider, Mark Barnhardt, and June Groff. 

Energy Star Award – Andrew Kreider from the Environmental Protection Agency in Philadelphia came 
to present certificates and plaques to the district for each of its schools that qualified for the EPA’s 2009 
Energy Star program. This program recognizes schools that have demonstrated superior energy 
performance for the year. Andrew explained that there are only 36 total school buildings in the 
Commonwealth that have achieved this level of energy efficiency over the past nine years.  Currently, 
there are 11 school buildings in the Commonwealth that have achieved the Energy Star label, and Pequea 
Valley School District has four of those school buildings. 

Mr. Kreider went on to say that he has worked with several school districts in Pennsylvania, and many of 
them struggle to get one of their buildings to meet the guidelines for the program.  Pequea Valley was 
able to do it in one fell swoop for all of its buildings. He asked if the Board would like to partner with 
EPA on this program moving forward and encouraged the District to continue with submitting their 
buildings annually. 

Capital Reserve Budget 2009-2010 – Mark Brooks presented the requested maintenance needs that were 
budgeted in the preliminary Capital Reserve Budget.  

Don Garber presented a proposed solution which would create redundancy for our servers to provide 
back-up capability at separate sites. In addition, it would reduce the total number of servers from about 16 
to 5, thus decreasing energy costs. Mike Sage asked that the administration research outsourcing these 
servers to a third-party. John Bowden stated that he would look into it. Mr. Bowden stated that he would 
wait until bids were received for the Capital Reserve items to bring to the Board for approval. He stated 
each individual item would be brought to the Board for approval. The Board will vote on the Capital 
Reserve Budget at its December Board meeting. 

PDE Mandate Waivers – Mark Brooks presented information on the Pennsylvania Department of 
Education Mandate Waiver program. He requested that the Board approve four different mandate 
waivers; two will be to increase the bid and quote threshold from $10,000 to $15,300, one to increase the 
bid and quote threshold from $4,000 to an amount that has been adjusted for inflation, and one to 
advertise bids on the website in place of advertising in a newspaper of general circulation for three weeks. 

Athletic Facilities and Auditorium – John Bowden introduced Mark Barnhardt of EI Associates who 
presented a schematic design of the high school addition. There were suggestions made by the Board to 
try and relocate the concession stand for fear of crowding. Concern was also expressed that the proposed 
concession stand was too small. Mr. Barnhardt stated he could make changes and would get them back to 
the Board by the end of the week. Additionally, Mr. Bowden and Mr. Barnhardt spoke about the high 
school auditorium and suggested that any major renovations wait until the entire school is renovated. 

Preliminary General Fund Budget 2010-2011 – John Bowden presented the preliminary General Fund 
Budget for 2010-2011. He is anticipating an increase in expenditures by 4.5%. At this time the district 
would need approximately $573,834 over the Act 1 index to balance the budget. Mr. Bowden stated that 
he will continue to work with the budget in order to minimize any tax increase. He requested that the 
Board seek approval for Act 1 exemption due to the retirement rate increase and the increase in special 
education costs. He stated that this is a precautionary measure and that the exemption would only be used 
should the budget not be able to be balanced within the Act 1 index. 



   

Other – Charles Rohrer discussed the 2010-2011 Lancaster County CTC budget which will be included 
in the next Board Update. 

Public Participation – None 

No further information was presented, and the meeting was adjourned at 11:03 p.m.  
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